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1. Project Background

Santa Fe (US Highway 85) between C-470 and 1-25 / Alameda Avenue experiences high daily
traffic and drivers face frequent congestion and costly travel delays. Anticipating continued
regional growth and travel demand in and around the Santa Fe corridor, a vision and plan for

future improvements is needed.

The Santa Fe Planning and Environmental Linkages (PEL) Study will examine alternatives to
address overall congestion on this section of Santa Fe, serve existing and future needs, and
make recommendations to improve traffic operations, travel time, multi-modal person-trip
capacity, and safety compared. Root causes of congestion will be identified through analysis
of current and projected traffic in relation to current facility deficiencies, including
structural bottlenecks, substandard roadway design, and system capacity.

Core Project Team

Name

Role

Email

CDOT

Jacob Southard

Project Manager

Jacob.southard@state.co.us

Steve Sherman

Project Oversight

Steve.sherman@state.co.us

Presley Fowler

Public Involvement

Presley.fowler@state.co.us

HDR

Jason Longsdorf

Project Manager

Jason.longsdorf@hdrinc.com

Zach Bentzler

Environmental Lead

Zachary.Bentzler@hdrinc.com

Tara Bettale

Public Involvement

Tara.bettale@hdrinc.com

Katie Angell

Public Involvement

Katie.angell@hdrinc.com
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2. Stakeholder and Public Involvement Overview

This stakeholder and public involvement plan will be flexible and adapt according to the
needs of the communities surrounding the project area. The planned engagement strategies
were identified as the most impactful and efficient outreach opportunities based on results
from the social and political risk assessment and stakeholder interviews.

Goals

e Obtain meaningful and productive public input leading to better decisions that meet
the community’s needs

¢ Promote an open and transparent public involvement process that inspires trust in the
information that is presented

e Assure participants that their input is heard and considered, and have an
understanding of how their comments will be used

o Engage community leaders who can help us access hard-to-reach groups including
youth, the elderly, minorities, immigrants and low-income residents and to understand
their interests

Target Audiences

Local and regional governments

ADA community

Local businesses

Neighborhood organizations

Local residents

Roadway users

Bicycle and pedestrian advocacy groups
Landowners

Developers

“Hard-to-reach” groups

Stakeholder Engagement Task Force

The following people will meet every month or two throughout the process to discuss
upcoming stakeholder and public engagement and will help distribute project information
through their agency’s communication outlets.

Contact Agency Email

Steve Sherman CDOT Steve.sherman@state.co.us
Jacob Southard CDOT Jacob.southard@state.co.us
Presley Fowler CDOT Presley.fowler@state.co.us

Nancy Kuhn City and County of Denver Nancy.kuhn@denvergov.org

E@ ‘ August 2020


mailto:Steve.sherman@state.co.us
mailto:Jacob.southard@state.co.us
mailto:Presley.fowler@state.co.us
mailto:Nancy.kuhn@denvergov.org

STAKEHOLDER & PUBLIC INVOLVEMENT PLAN

Toni Arnoldy

City of Englewood

tarnoldy@Englewoodco.gov

Kelli Narde

City of Littleton

knarde@littletongov.org

Andrew Rogge

City of Sheridan

arogge@ci.sheridan.co.us

Amanda Denning

Arapahoe County

ADenning@arapahoegov.com

Ben Pierce

Douglas County

bpierce@douglas.co.us

Material Approval Process

HDR - Project Management Team > Executive Oversight Committee > Engagement Task

Force

3. Involvement Tools

The following tools will be used to educate the stakeholders and the public about the project
and provide opportunities for input. Due to COVID-19 social distancing requirements, in-
person communications will likely be limited during most of the project. The outreach
approach incorporates digital engagement opportunities while being mindful to those who
might not be technologically savvy.

Community Ambassadors

Those who are involved in the stakeholder interviews will be asked to commit to being
community ambassadors for the project to help disseminate project information and build
public buy-in. They will be provided with a toolkit of collateral material as it is developed to
promote during project milestones, including social media posts, poster invite (to print and

digital) and graphics.

Organization

Contact

Email

City of Littleton

Kathleen Osher

kosher@littletongov.org

Arapahoe Community
College

Tina Griesheimer
(marketing)
Sierra Funk (student)

tina.griesheimer@arapahoe.edu
sierra.funk@me.com

Breckenridge Brewery

Joe Porter

Joseph.porter@breckenridgebrewery.com

Hudson Gardens

Rich Meredith

rmeredith@hudsongardens.org

Overland Golf Course Joe Pinson Joe.Pinson@denvergov.org
Breakfast King Terry Moore 303-733-0795
Greater Englewood David Carroll david@myenglewoodchamber.com

Chamber of Commerce

DRMAC

Kate Williams

kwilliams@drmac-co.org

Rocky Mountain ADA

Dana Barton

Dbarton@rockymountainada.org
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Organization

Contact

Email

Colorado Center for
the Blind

Brent Batron

Martin Becerra-Miranda
Monique Melton Dan
Burke

Anahit LaBarre

bbatron@cocenter.org
mbecerra@cocenter.org
mmelton@cocenter.org
dburke@cocenter.org
alabarre@cocenter.org

Colorado Motor
Carriers Association

Tracy Sakaguchi

tracy@cmca.com

Colorado Cross- Jaime Lewis jlewis@ccdconline.org
Disability Coalition
Jazz Car Wash Keith Taylor Keith.taylor@jazzcarwash.com

South Metro Fire

Mike DellOrfano

Mike.DellOrfano@southmetro.org

Jerry Rhodes jerry.rhodes@southmetro.org

Platte River Grill Tom tom@srffence.com

One-on-One Meetings

Meetings with individual residents, businesses, or property owners will take place throughout
the project to address specific interests or concerns that may arise. These meetings will take
place via WebEx or phone call.

Online Public Meetings

Up to three online meetings will be created at project milestones (first and second level
alternatives screening recommendations and another meeting if needed) to provide members
of the public a more convenient alternative to participate remotely. The first meeting is
expected to take place in January 2021 and will be open for up to one month. This online
meeting will showcase content in the form of interactive meeting boards with a survey
element embedded. HDR will develop the following promotional materials to be distributed
by CDOT and the community ambassadors:

Postcards

Social media posts and advertisements

Press release

Website/newsletter content

Posters

Digital Surveys

When the PMT determines a need to garner quick public input, up to three digital surveys will
be created to inform the public about new information and solicit feedback. HDR will develop
the following promotional materials to be distributed by CDOT and the community
ambassadors:

e Social media posts
e Press release
¢ Website content

August 2020
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Animated Video

To create project awareness and understanding, up to two 90-second animated videos will be
created and promoted through the various notification outlets. Separate documents will be
created for each video to capture the communication objectives, audience and script. HDR
will also develop a draft and final storyboard in the form of illustrations or images displayed
in sequence for the purpose of pre-visualizing each video segment.

4. Notification Outlets

Website

The project webpage will be updated regularly with general project information,
opportunities for engagement, and educational materials. HDR will provide draft responses to
CDOT within 48 hours of receiving a website inquiry, if the inquiry requires a response.
Comments submitted through the website will automatically receive the following message:

Thank you for your feedback on the Santa Fe Planning and Environmental Linkages (PEL)
Study. Your comment has been incorporated into the analysis and any questions will be
answered through the course of the study and/or in future Frequently Asked Questions (FAQS)
posted on the website. Opportunities for direct collaboration with the study team will come
at project milestones. If you submitted an email address you will be notified of these
updates. Otherwise, please revisit the web page for future information.

Email & Hotline

The email (SantaFePEL@gmail.com) and hotline (303-524-8386) will be provided on all public
facing materials for people to submit questions or comments. The hotline will also allow users
to request information if they do not have access to the online engagement platforms. HDR
will provide draft responses to CDOT within 48 hours of receiving email and hotline inquiries,
if the inquiry requires a response.

Social Media

The communications team will use social media to announce public meetings and project
milestones. Social media content will be created by HDR and posted through existing CDOT
and partner accounts, including Facebook, Twitter and NextDoor.

Traffic Reporter Tweets
Local traffic reporters have a large following on Twitter and often report on Santa Fe traffic

and collisions. It is suggested that CDOT responds to these posts with key messages discussing
how the PEL study’s goal is to improve traffic operations. This will help build project
awareness and direct viewers to the website to provide input.

E@ Santa Fe PEL August 2020
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Press Releases

Thought-provoking and innovative press releases will be created and pitched in a proactive
and strategic way to promote project milestones and opportunities for engagement.

5. Collateral Materials

A variety of easy-to-read materials will be created to educate the public and keep the project
look-and-feel and messaging consistent. Below is a list of the materials that will be used to
promote the online meeting, surveys, and general project information.
e Fact sheet on the website
Yard signs at the entrance of neighborhoods
PowerPoint presentation template for meetings
Postcards to surrounding neighborhoods
Posters for businesses

6. Comment Management

A comment management report will be provided to the PMT as requested and will outline the
public and stakeholder input from each of the meetings and events listed above. The final
public involvement report will be an appendix included in the final PEL report. It will recap
each outreach effort, public and stakeholder comments, lessons learned and best practices,
and next steps to maintain public and political input for the project.

E@ ‘ August 2020
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1. PROJECT BACKGROUND

Santa Fe (US Highway 85) between C-470 and 1-25 / Alameda Avenue experiences high daily
traffic and drivers face frequent congestion and costly travel delays. Anticipating continued
regional growth and travel demand in this US-85 corridor, a vision and plan for future
improvements is needed.

The Santa Fe Planning and Environmental Linkages (PEL) Study will examine alternatives to
address overall congestion on this section of Santa Fe, serve existing and future needs, and
improve traffic operations, travel time, multi-modal person-trip capacity, and safety compared to
No Action. Root causes of congestion will be identified through analysis of current and projected
traffic in relation to current facility deficiencies, including structural bottlenecks, substandard
roadway design, and system capacity.

2. ASSESSMENT OVERVIEW

The Social and Political Risk Assessment was completed in order to inform the Public
Engagement Plan. The purpose of this report is to identify the social climate that may influence
the public or political perception of Santa Fe. This analysis will contribute to the development of
a set of recommendations to mitigate potential risks and develop effective outreach that caters
to the diversity of community members, perspectives, and needs along the corridor.

The assessment includes:

1. Media Analysis: Research on state-wide news and social media (Facebook, Twitter,
Reddit, and Blogs) regarding Santa Fe and the surrounding area, previous studies
completed, and the general sentiment surrounding multi-modal transportation along Santa
Fe.

2. Community Characteristics: Using Tapestry Segmentation, collecting census and
demographic data for the corridor, as well as identifying the top profile characteristics out of
the 67 unique segments based on demographics, socioeconomic behaviors, and persona
gualities.

E@ ‘ May 2020
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3. Media Analysis
News Articles

Within the last year, there has been minimal news coverage published regarding the Santa Fe
corridor in relation to transportation. Below are a few relevant articles and highlights.

When will they be tearing up Santa Fe south of C4707?

Engineers believe the current design of the highway is unsafe writing in the Highway 85
reevaluation study from 2017, “the US 85 corridor has insufficient laneage, intersections
without left and right turn lanes, and inadequate shoulders. Vehicles pass slower vehicles on
the shoulders, creating dangerous conditions. Forecasts of future demand show increased
driver frustration, resulting in increased crashes and reduced accessibility. Future projected
growth will worsen these conditions”.

City gearing up for changes at Mineral and Santa Fe

Littleton recently landed a $9.1 million federal grant to overhaul the intersection of Santa Fe
Drive and Mineral Avenue, Public Works Director Keith Reester told a city council study
session on July 23.

“This is one of the most challenging and highest-accident intersections in the city,” Reester
said. “Traffic could get even higher with new development growing to the south.”

The ultimate goal, Reester said, is to build a grade-separated interchange, or flyover with no
stoplights, similar to the intersection of Belleview and Santa Fe, though that project is
expected to cost $90 million to $100 million, and is likely years away. It will require a
Herculean effort to raise funds and bring all stakeholders into agreement, he said.

However, Reester said, the city is moving forward on a precursor to the future flyover:
Funding has been finalized to begin a Planning and Environmental Linkages study, or PEL,
on a stretch of Santa Fe from Alameda Avenue to C-470.

Social Media

Within the last six months, a total of 62 posts have mentioned Santa Fe or HWY 85 in regards to
transportation, traffic, and collisions. Of those posts, 42 percent were negative, 58 percent were
neutral and no posts were positive. 95 percent were posted to Twitter.
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Influential Posts Example

e John Morrissey, 3.4k followers: KOA Denver's Airborne Traffic Reporter

REACHED 3.4K TWITTER MEMBERS

+ an additional 7.5K views from retweets

Motorcyclist dies in crash with vehicle on Santa Fe Drive in Denver

e The crash occurred late Saturday afternoon in the Overland neighborhood near Santa Fe
Drive and lowa Avenue when the driver of a motorcycle ran a red light at a high rate of
speed, Officer Carlos Montoya said.

Most Dangerous Streets to Drive in Denver

e 10. Santa Fe

e Killed or seriously injured, 2013-2020: 68

e Mode of transportation with the most fatalities: Passenger car/van (3)

E@ Santa Fe PEL May 2020
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4. Community Characteristics

The following section expands on the characteristics of the community to better understand
various needs to allow for more inclusive and effective outreach. Data was pulled from a mile
radius along Santa Fe given they are the community impacted by this project, including future
construction, modifications to local streets and bicycle/pedestrian facility changes.

Census Data

Census data was pulled within a half-mile of the corridor, including 42,000 residents. Data
points include:

e Population trends

e Transportation behaviors

e At-risk population

e Electronics and internet usage

Population Trends
The significant and continuous increase in population along the corridor is well-known to

residents. In addition, 66 percent of residents are ages 18 to 64 and 31 percent are in the
millennial generation, with an overall median age of 38 indicating an overall younger population.
The figure to the right represents the increasing pace of population growth that is taking place
along the corridor. These statistics should remain an important key message in our need for the
PEL and as part of the response to the congestion along the corridor.
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Transportation Behaviors
Perhaps the most noteworthy

transportation behavior of residents along
the corridor includes the current reliance
on a car. Of the nearly 24,000 residents
traveling to work, 73 percent travel alone
in a personal vehicle. The infographic also
indicates 14 percent taking transit which is
much higher than the regional average.
Despite the proximity of the trail only 1
percent are biking. These are important
transportation characteristics to consider
throughout outreach efforts.

At-Risk Population

Data indicates that most residents along the corridor speak English, with only 0.3 percent that
speak Spanish and no English. An important data point to note is that there are nearly nine

percent (or 3,375) of households with a disability.

Electronics and Internet Usage
A total of 92 percent of residents have access to internet at

home. Of that, 75 percent accessed internet using a
computer, 80 percent using a smart phone, and 38 percent
using a tablet. Residents are active on social media,
accessing Facebook and YouTube the most. A breakdown
of each social media outlet is below.

Tapestry Segments and Community
Personas
In order to meaningfully expand on the census data,

information was gathered from ESRI's Tapestry
Segmentation, which identifies the most common

Facebook 67 percent

Instagram 34 percent

Twitter 17 percent

. YouTube 56 percent

characteristics of the Santa Fe corridor’s population in reference to the 67 unique segments that
are based on national demographics and socioeconomic characteristics. Below are the top

three characteristics and their socioeconomic traits.

LifeMode 1: “Emerald City”
e Liberal segment that reads NPR and PBS

e Shop at Trader Joe’s and Whole Foods

e Use the web for professional networking, blogging, making travel plans, shopping, and sports

news

e Read magazines and books on a tablet, sometimes while exercising at home.

e
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e Attend venues like art galleries, museums,
and concerts. At home they like to cook and
bake.

LifeMode 11: “Young and Restless”
¢ No landline telephone for majority of HHSs,
preferring a cell phone only.

e Use their cell phone to text, listen to music,
pay bills, redeem coupons, look up
directions, and access financial information.

e Online activities include banking,
purchasing items on eBay, accessing
Twitter and Facebook, and watching movies and TV shows.

e Enjoy dancing, playing pool, watching VH1 and Comedy Central programs, and playing
basketball and ping pong.

e Listen to contemporary hits, jazz, rap, hip hop, and dance music.
e Purchase natural/organic food, but frequent fast food restaurants.

e Residents like to read magazines, especially digital, covering topics ranging from news,
fashion, to music.

LifeMode 8: “Exurbanites”
e Exurbanites residents’ preferred vehicles are late model luxury cars or SUVSs.

e They are active supporters of the arts and public television/radio.
e Attentive to ingredients, they prefer natural or organic products.

e Gardening and home improvement are priorities, but they also use a number of services,
from home care and maintenance to personal care.

¢ Financially active with wide-ranging investments, these investors rely on financial planners,
extensive reading, and the Internet to handle their money.

5. Public Engagement Recommendations

The following public engagement recommendations are options to include in the public
involvement plan based on the data analyzed above. Not all recommendations have to be used
in order to build a successful plan. The project management team will discuss the
recommendations and determine which will move forward to implementation based on
effectiveness and budget.
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Adapt to Social Distancing

Due to COVID-19 social distancing requirements, in-person communications will likely be limited
at the beginning and middle of the project, if not longer. The outreach approach needs to
incorporate digital engagement opportunities while being mindful to those who might not be
technologically savvy. When promoting opportunities for engagement, a hotline should be
provided to those who request the information in a hardcopy format and can mail in their input.

Blend in with the Community

Community profiles include a strong theme of being active in the art, music, and food culture. In
order to reach these community members, attendance at existing events or holding pop-ups at
local establishments should be considered as part of the outreach approach. Options that can

be considered in the outreach plan include:

Existing Event Attendance

Pop-Up Event Locations

Littleton Jazz Festival

Breckenridge Brewery

Affordable Arts Festival

Depot Art Gallery

Littleton Concert Series

Hudson Gardens Event Center

Aspen Grove Farmers Market

Arapahoe Community College

Declaration Brewing Co
Alamo Draft House

Stray away from boring Press releases

News stories about Santa Fe have been minimal over the past year. Whether that is due to lack
of media relations or reporters are not interested in the stories being pitched, it is recommended
that thought-provoking and innovative press release be created and pitched in a proactive and
strategic way. This can be through thought leadership Q&A pieces to promote a project
milestone and offering a publication exclusivity to a specific story.

Utilize Digital Outreach

Considering the common trait of connectedness and technological savviness, it will important to
utilize digital outreach. This may include a social media campaign that is especially focused on
Facebook given it is used by 67 percent of residents, and Twitter, since 95 percent of social
media posts regarding Santa Fe are posted on that platform. YouTube is also highly utilized by
residents at 55 percent, therefore the production of a video or series of videos is also
recommended. In all digital materials, it will be essential to maintain mobile friendliness.

Partner with Rocky Mountain ADA Center

Given that there are nearly nine percent (or 3,375) of households with a disability, it is
suggested to provide unique opportunities to gather input from the ADA community. Partnering
with Rocky Mountain ADA Center to identify the most effective opportunities to gather input in
the best way from this community will be crucial.

e
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“Burma Shave”-type Billboards along Santa Fe

80 percent of residents travel to work in a car whether it be alone or through carpool and often
times are stuck in traffic during rush hour. Similar to the famous Burma Shave billboards, having
a series of billboards with a clever message that progresses on each one will help bring
awareness to the project and promote opportunities for input in a fun and engaging way.
Something of similar nature to:

> As you sit in traffic
> Think out loud
> What improvements to Santa Fe
> Would make you proud

> YOU TELL US (once you're no longer behind the wheel!)
[website link]

Think Beyond a Local Corridor

Santa Fe serves more than the local community — it acts as a regional corridor providing
connections outside of the project area. There are people who use it beyond C-470 and 1-25, as
well as people who don't use it because of the known congestion and traffic issues.
Engagement opportunities for those outside of the project area should be considered, such as
targeted social media posts in the surrounding CDOT regions, and/or partnering with DRCOG or
other key stakeholders to help promote the project.

Other Strategies by Tapestry Characteristics

LifeMode 1: “Emerald City”

e Brief, in-person one-on-one meetings

e Offer online input opportunity and/or mobile input
e Provide information through schools

e Use more visual images than text in materials

e Reach out through local apps like NextDoor

LifeMode 11: “Young and Restless”

e Possibly advertise at nightclubs or bars

e Consider placing information on sports talk radio programs

¢ Notifications through apartment complexes or property management companies
¢ Notification at public transit stations or on public transit

LifeMode 8: “Exurbanites”
e Qutreach online; target mobile-friendly

e Social media advertising
e Messaging towards impacts or input targeted around ease of use or leisure activities
e Advertise on internet, such as on YouTube, Facebook, Twitter
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e Sponsored videos on YouTube or informational videos on YouTube
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Summary

A series of 15 interviews were held with stakeholders for the Santa Fe PEL study. Below are
common topics that came up in discussion, and other key points and action items are
highlighted in yellow throughout the meeting notes.

West-east connectivity issues for walking and biking
0 Not safe for pedestrians

o Crosswalk signals aren’t long enough

Need for consistent intersections

Traffic and car crashes are an issue along Santa Fe
Santa Fe and Mineral is a challenging intersection
Access turn lanes are unsafe

People drive too fast - should be a slower corridor
Bottlenecks at various spots along the corridor

o Santa Fe and Mineral

0 South end with two lanes

o [-25 on-ramp

Stakeholders willing to promote the projects and opportunities for engagement
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City of Littleton

6.10.20

Attendees

Kathleen Osher, City of Littleton (Interviewee)
Aaron Heumann, City of Littleton

Jacob Southard, CDOT

Steve Sherman, CDOT

Presley Fowler, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

2. Do you live, work, and/or play near Santa Fe?
e Live in West Wash Park and work in Littleton.

3. How often do you drive on Santa Fe?
e Often. Santa Fe is the major artery to and from the City of Littleton.

4. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?
e By car, mostly. From home to work it is a 17 min commute by car and 45 min using
transit.

5. What is your biggest concern with Santa Fe’s existing conditions?
e Pavement conditions and safety are her biggest concerns.
e The HOV lane is confusing.

6. Are there intersections or portions along Santa Fe between C-470 and I-25 that are of
particular concern? If so, what locations and why?
e Rio Grande with the oncoming traffic from Belleview and the rate of speed coming
down that hill.

7. What do you believe are the community’s biggest concerns with Santa Fe? This includes

those who use it as a regional and local connection.

o Littleton is undertaking a change to land use codes. Developed a community wide
vision and transitioned to a transportation master plan and comprehensive plan.

e Consistent concerns the about traffic on Santa Fe.

e City is 46,000 but the mailing address of Littleton is closer to 90,000.

¢ Alot of people like the transit connections to Denver. There are concerns about the
availability of parking at the Mineral Station. There is also a perceived parking
problem in downtown Littleton.

8. What transportation/mobility issues have you witnessed/experienced along Santa Fe?
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10.

11.

12.

13.

e East West connections are very limited. The future of the city relies on maintaining
its connection to the river. It is very much a natural gateway and connection to the
river.

e Littleton is not as interested in the industrial or retail adjacency on the river.
Development at Santa Fe and Bowles. Littleton is more interested in a more
picturesque and green view.

o Historically the river flowed right up to the edge of downtown. Especially non-
vehicular connections east and west are important.

e South Platte Park near Aspen Grove is a good example.

See pages 76 and 77 of the comp plan for more info on public.

Would you be in favor of, against, or indifferent about improvements to Santa Fe?

e People understand improvements need to be made.

e Should preserve the natural connections to the river - what has been accomplished
with open space with South Platte park - Unlike further north which is industrial,
Sheridan with retail, Englewood golf course

e Mary Carter Greenway comes through Littleton
e Specifically at Santa Fe and Bowles green space

e Charlie Ergen (Dish) owns the parcel northwest of Bowles. The family is only
interested in selling the entire site, not just part of it. City is very interested in that
parcel and would like to have a chance to help plan that as mixed-use development.

Do you believe community members would be in favor of, against, or indifferent about
improvements to Santa Fe?
e In favor of, but there will be some nay sayers.

Are there transportation elements that work well along Santa Fe?

e Stormwater connection into downtown, bike/ped connections - connects Mary Carter
greenway to downtown light rail station.

e Connections into High line Canal are great, but underutilized.

e City’s work in 1999/2000 had to do with monuments/markers to knowing you’re in
Littleton “now you’re in a special place” - Prince to the right, city monuments
welcoming are done well
o Could use some work on the south end

Have you ever avoided driving on Santa Fe? If so, what alternative route did you take?
e As areverse commuter, traffic is not typically bad in the peak hours. Logan is her
alternative roadway if she has to travel in the peak direction, peak hour.

Are there any public, special interest or stakeholder groups we should give special

attention to when performing outreach for this project?

e There has been an active group focused on preserve, protect, maintain Littleton. The
Sunshine Group. It’s not likely to be productive to engage the Sunshine.

¢ Neighborhoods north of Mineral on the east side of Santa Fe are active. Downtown is a
weird mix of activists and interests.
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14. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e Can provide connections to social service groups.

15. What are some small improvements that could be made to the corridor?

e Santa Fe south of Evans has a lot of debris.

e |tis clear there is not a lot of consistency along the corridor.

e There is a great connection at the Little Creek Trail just south of the LRT station that
people don’t really know about.

e Union is the northern boundary for Littleton and it ends just south of County Line.

o www.EnvisionLitteton.com is still working to share all of Littleton’s comp plan info
and process.
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Englewood Chamber of Commerce

6.10.20

Attendees

David Carol, Executive Director, Englewood Chamber (Interviewee)
Toni Amoldy, City of Englewood

Jacob Southard, CDOT

Steve Sherman, CDOT

Presley Fowler, CDOT

Tamara Rollison, CDOT

Zach Bentzler, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?
e Live and work

2. How often do you drive on Santa Fe?
e Three times a week to visit light manufacturing section on Dartmouth on Santa Fe
0 One reason those businesses locate in the area is to be near Santa Fe Drive.

3. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?
o Downtown Matters Initiative: The Chamber has held events where they try to talk about
bigger ideas.
0 There is a changing demographic of age.
o Bike/Ped is becoming a bigger discussion within the community.

4. What is your biggest concern with Santa Fe’s existing conditions?
e Speed and safety are issues that David hears from people.
e There is a lot of traffic during peak times that makes traveling the corridor difficult.
e Jacob asked what was meant by speed?
o David clarified that accessing Santa Fe at high speeds can be difficult.
o David noted that this is perception-based and that he doesn’t have data.
e Speed of Santa Fe and safety
0 Speed limit question - perception of how people are accessing entry and exit points
e Traffic during certain parts of the day

5. Are there intersections or portions along Santa Fe between C-470 and 1-25 that are of

particular concern? If so, what locations and why?

e Oxford could be an issue in the future and south of Oxford could be an issue due to the
increase of housing density in the area (apartments).

o Dartmouth is also one where apartments are being considered.
0 Noticed that the younger demographic relies less on cars in the corridor and east-

west crossing of Santa Fe could be an issue for them.
o Those demographics are using light rail
e Crossing over Santa Fe at the river point stores
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10.

11.

What transportation/mobility issues have you witnessed/experienced along Santa Fe?

A lot of stopping and going.

Have you ever avoided driving on Santa Fe? If so, what alternative route did you take?

During morning and evening commutes he uses Broadway.

Katie noted that Littleton stated that they had invested in Welcome signs on Santa Fe
Drive through Englewood.

o The City of Englewood is working with a consultant on wayfinding.

Doesn’t think Santa Fe itself is the appropriate entry point.

Santa Fe in Littleton and Santa Fe in Englewood are different.

There could be an opportunity for better wayfinding along the corridor.
Littleton’s relationship to Santa Fe is more welcoming based on the physical
appearance.

©Oo0o0oo

Are there transportation elements that work well along Santa Fe?

A major thoroughfare in and out of the City is very helpful for the light manufacturing

industry in the City.

Katie - What type of equipment is used to access the light industrial sites?

o Lighter to larger semi-trailers access the sites using Santa Fe.

0 There are also vans and box-truck type vehicles that use Santa Fe.

0 Heavy materials are brought in via Santa Fe.

Katie - have businesses voiced complaints?

o No immediate answer. He noted that he could ask and he did reiterate that the
direct access is an asset for the industrial land uses and tenants.

0 Team would appreciate using David as an outlet to get input from business owners.

What do you believe are the community’s biggest concerns with Santa Fe? This includes
those who use it as a regional and local connection.

Crossing Santa Fe to river point and Mary Carter Bike Trail

Bikes and peds in multiple streets getting on Santa Fe

0 Quincey or Oxford - where the bike/peds are you have cars coming in there is a
hesitation on when to cross

Santa Fe and Hampden isn’t as welcoming in Englewood as Littleton areas

0 Also the landscaping and trees, more welcoming

Do you believe community members would be in favor of, against, or indifferent about
improvements to Santa Fe?

The community would be for it.

Community would appreciate more east-west access points, because Santa Fe is

difficult to cross.

0 Getting to the River Point Area from east of Santa Fe would be an improvement.
e David said has a contact at River Point for Katie.

Freight Traffic and Bike/Ped east-west crossings are biggest issues.

Are there any businesses or neighborhoods you think we should give special attention to
when performing outreach for this project?
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e Can’t find enough people that run the specialty machinery to expand their businesses.
Working with Arapahoe County Community College for some trade programs to help
them.

e Some businesses have been around a long time and their voices have gotten louder.

e Getting the manufacturers involved can be difficult.

0 Getting specialty labor for manufacturing is what the manufacturers are dealing
with.

o David noted that there is a vote in November for the Downtown Development Project.

12. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e The Chamber would be happy to help host a community event either in-person or
online.
e They did that for the Downtown Project and David thought it was a successful effort.
e The Chamber’s most effective communication tools are email and social media.

13. Is there anything else you would like us to consider for this project?
e Presley - What is considered downtown Englewood?
o0 David stated that there are three sections that the project intends to tie together:
the City Center, the Historic Section on Broadway, and Medical District to the east.
0 He also noted that everyone asks what’s considered downtown Englewood.
e Jacob - if there is one thing he could fix, what would it be?
o David reiterated that crossing Santa Fe is really difficult for bicycles and
pedestrians. Santa Fe divides Englewood on the west. It works great for freight,
but not for bike/peds.
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Rocky Mountain ADA & DRMAC

6.11.29

Attendees

Carol Buchanan, Director of Programs, Denver Regional Mobility and Access Council
(DRMAC) (Interviewee)

Emily Shuman, Deputy Director, Rocky Mountain ADA (Interviewee)

Jacob Southard, CDOT

Presley Fowler, CDOT

Zach Bentzler, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?
e Emily has used the corridor in the past, but not often.
e Carol is a frequent user.
o Carol noted that she avoids it quite a bit because it’s congested.
o0 Katie - What alternative routes do you use?
e Bowles to Federal or use Oxford to Broadway.
e Also uses transit.
e Jacob gave a summary of the existing layout of Santa Fe Drive and elements and the
summary of challenges that we’re facing.

2. What challenges exist in the corridor for the ADA community to navigate the area?

¢ Emily stated that the physical accessibility with grades and ADA compliant
infrastructure.

e Along the freeway section it’s important to have access to transit.

e Carol mentioned that safety is a big deal.
o Crossing at Oxford to get to the River Point shopping center on one side is an

example of a challenge for the ADA community.
0 Accessing businesses along Santa Fe presents safety issues.
o A friend couldn’t attend an event at Hudson Gardens from downtown Littleton.
e He had to use ParaTransit.
e An issue is connect ADA community from transit stops to their final destinations.

3. What are some other challenges with Santa Fe or similar roadways?

e Carol mentioned that crosswalks need to be compliant.

o Emily stated that the sidewalks, curb cuts, and crosswalks need to be ADA compliant.
Need to allow folks enough time to get across the street. Consistency with sidewalk
guality can be an issue (sections of good sidewalk and bad sidewalk).

0 There is a pedestrian bridge at Mineral and Santa Fe. Maintaining facilities like that
are important.

0 Access to parks via Santa Fe or side streets.

e Zach asked if there are good examples of way finding for a roadway like this.

o Emily noted that she could help us identify resources to help with way finding.

o Carol mentioned that there are emerging technologies to help the ADA community
with way finding (RTD had reviewed for the 16" Street Mall), including those that
are smart-phone based.
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4. What are some best practices or lessons learned from previous outreach efforts or

outreach tools?

o Emily stated that for public meetings, they need to be accessible to all folks, sign
language, and a follow up transcript.
o Emily would be happy to share after and provide a list of organizations to involve

in outreach effort.

e Carol stated that materials are screen-reader friendly.
0 She noted that the hotline would be helpful.

e Emily noted that there are guidelines for ADA compliant materials.

e Carol noted that Adobe has some good tools.

5. What organizations should we reach out to?

Colorado Commission of deaf and the hard of hearing

Jeff Aimess (sp?) is an ADA outreach specialist

Atlantis Community: they run an independent living center(s)

Colorado Center for the Blind

Emily and Carol will reach out if they think of others. Both reiterated that they would
be willing to help distribute materials.

6. Any additional questions or comments?
¢ Emily noted that it’s important to take the extra steps to ensure the ADA community
has access to information regarding the project.
e Katie asked if including an extra field on materials with information on how to request
special outreach was helpful. Emily and Carol agreed that it was.
e Carol reiterated that she would think through who else would be good to reach out to.
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Breckenridge Brewery
6.15.20

Attendees

Joe Porter, Operations Manager, Breckenridge Brewery (Interviewee)
Jacob Southard, CDOT

Steve Sherman, CDOT

Presley Fowler, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1. How often do you drive on Santa Fe?
e Livesin Littleton. Drives along Santa Fe every day. Light rail is popular for employees
if they are going downtown.
e 200 employees and 25% take transit

2. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?
e Joe drives almost every day. 90% of the time that is by single occupant vehicle.

3. What is your biggest concern with Santa Fe’s existing conditions?
e Biggest inconvenience is traffic. Mississippi and Alameda have a lot of accidents.
e People are budgeting an extra 20 minutes to an hour.
e Santa Fe did not used to be a destination but it is becoming a visitor destination with
brewery and Aspen Grove.
e Space between road and brewery seems like a wasted use of space.
e Brewery is interested in growing hops on the property adjacent to the highway

4. Are there intersections or portions along Santa Fe between C-470 and 1-25 that are of
particular concern? If so, what locations and why?
e No concerns about signage related issues.
e Santa Fe is the only access point.

5. What do you believe are the community’s biggest concerns with Santa Fe? This includes
those who use it as a regional and local connection.
e A lot of people bike to the brewery. We have a bike shop on campus. 50-100 bikes
are parked here on the weekend. We have a virtual bike race every weekend.
e People do not complain about the trail. A few safety concerns on the trail but very
few. Concerns over criminal activity on the trail.

6. What transportation/mobility issues have you witnessed/experienced along Santa Fe?
e The roadway works pretty well. The struggle is when volume increases.

7. Are there transportation elements that work well along Santa Fe?
e The roadway works pretty well. The struggle is when volume increases.
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10.

Are there any public, special interest or stakeholder groups we should give special
attention to when performing outreach for this project?

e Bike racing teams connected to their bike shop.

e Breckenridge brewery has a monthly newsletter that they would be willing to share.
e They also have email databases.

Do employees walk from LRT?
e Most of those people bike, but some also walk.
e When it is cold and snowy it’s a tougher path to commute.

When you hold events, how do you handle Uber/Lyft, etc.?

e When we hold 3000-5000 people concerts, we use Arapahoe Community College and
run a shuttle to/from that parking lot.

e Lots of people arrive by bike.

o We use large VMS signs for arrival directions
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Colorado Center for the Blind
6.19.20

Attendees

Monique Melton (employment specialist) (Interviewee)

Martin Becerra-Miranda (director of youth services, cane travel teacher) (Interviewee)
Brent Batron (asst director, previously dir of youth services, 16 years) (Interviewee)
Anahit LaBarre (work with seniors) (Interviewee)

Jacob Southard, CDOT

Steve Sherman, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1. How often do you drive on Santa Fe?
e Monique - lives in Englewood area
o Crosses Santa Fe on tandem bike
o Walking from Church to Prince.
0 Not a street she prefers to interact with
0 Not walkable

e Martin - lives in Centennial

o Not a lot of travel on Santa Fe
Use to live in the student apartments are at Southmoor and west Bowles
Would travel along bike path and cross at Bowles or along little creek
Painted turn island at Santa Fe
Providing APS’ (accessible pedestrian signals, chirping or push button) closer to
crossing spots

©Oo0oO0O0o

e Brent - accessing Costco at River Point from LRT station at Oxford
o Drives from the center to Colorado Springs (once or twice a month) to avoid I-25.
0 Lives at Broadway and Arapahoe.

2. What is your biggest concern with Santa Fe’s existing conditions?
e Martin - Many areas are not walkable

e Brent - Said the Oxford intersection could be improved
o0 South side of Oxford
e One of those corners could be improved
e Concrete is pretty beat up
0 How much pedestrian traffic do we really want on Santa Fe?
0 We teach students that busses run on busy streets - but they don’t run on Santa Fe.
0 We were stopped by the police when we ended up walking down an off ramp.
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3. What is the structure by your site, it looks like a bridge?

It’s a manmade ditch you can’t walk in.

4. How often do the ADA trainings happen?

Trainings are 9 months and the Santa Fe intersections are the advanced training
locations and there are people over on Santa Fe every couple weeks.

5. What type of ADA crossing features do you like or dislike?

6. Eng
[ ]

Audible pedestrian signals can often be a distraction
0 Need to be able to hear the traffic.
Preferred intersection treatments - “when traffic flow is not consistent, that is a
problem”
Consistency with intersection designs is the best.
0 Maybe we consider what each municipality does and we tailor the intersections to
match what the surrounding area does
e Example, the “T” intersection at Prince and church is a nice example, but
Broadway and Chambers is not that way
e Left hand turns are looking left and they can see you - the right hand turn
are also looking left so not as aware
Monique - consider the amount of signal time you are giving pedestrians to be able to
Cross.
Brent would suggest not having pedestrian cycles or LPI’s
0 It helps to hear the traffic so they may not get much benefit from a leading
pedestrian interval.
At the corners of the intersections - instead of having a blended curb, we’d prefer
directional ramps.
Keeping the button poles close to the crossing is important. Making sure the button is
properly aligned with the street crossing is important to align with the crossing.
Have you reached out to cross coalition Julie Rifkin? For the deaf blind
0 Brent to send contact information
o Will conduct a similar interview with them
Truncated domes are not particularly helpful
o In bad weather they can be slick and a little more dangerous.
When it snows, can we make a different plan for where we plow the snow?
Wider sidewalks with real curbs are important.
We have apartments at Lowell and Bowles - they take the Rte. 36 or the Rte. 59 every
day from a 24 unit apartment building
0 Sometimes we do have students who prefer to walk it
0 25-30 students in the program at one time
0 18-24 young students in the summer
0 6-7 additional seniors coming in for a week at a time

agement:

The Center has a media relations /7 outreach lead who Katie should talk to
Consider the accessibility of WebEx

0 Zoom works better for accessibility
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Hudson Gardens
6.19.20

Attendees

Rich Meredith, Director, Hudson Gardens (Interviewee)
Jacob Southard, CDOT

Steve Sherman, CDOT

Zach Benzler, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?

Rich has been at Hudson Gardens for 21 years.
0 Has experienced traffic increase over 30 years.

The property is owned by South Suburban Rec District. Hudson Foundation operates it.
0 Open to the public but also hosts lots of events.

Max attendance is 3,215 people and don’t have parking for all of those people.
0 Multiple evens on same day. Thousands of people. People park at Arapahoe

Community College.
Access issues for peds and cars.

2. How often do you drive on Santa Fe?

Drive it a lot. All times of the day.
0 There is drag racing at 1am in the morning.

3. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?

Peds use crosswalk and direct automobile access to Santa Fe.

4. What is your biggest concern with Santa Fe’s existing conditions?

There is a traffic signal at their entrance but it’s very short.
0 Maybe 3 cars can make left-hand turn.
0 There is a southbound turn lane at Maplewood and Sumner which has been a safety
problem because people try to speed around traffic.
The existing crosswalk is used by folks parking at the Arapahoe Community College.
0 It’s not a long enough and is hard for families to get across or large groups.
0 Hudson Gardens hires Littleton Police Department during big events to help with
pedestrians and traffic.
0 The events are a primary part of their business.
It’s tough to get out of Hudson Gardens during rush hour and then get anywhere.
Hudson Gardens is trying to use signs on Santa Fe to alert folks for events.
Santa Fe is the only access for Hudson Gardens. There are curb cuts to the businesses
south of Hudson Gardens with access to Vinewood.

5. Are there intersections or portions along Santa Fe between C-470 and I-25 that are of
particular concern? If so, what locations and why?

County Line Road and Santa Fe Intersection has accidents.
The one at Dish Network is challenging.
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e The volume at Bowles makes that intersection tough.

e Worst section is from Bowles to Aspen Grove because of pinch point at Arapahoe
Community College and Hudson Gardens.

e Signal timing is a concern, so that there is enough time for people to make left turns and
for peds to cross, or a green left turn never occurs.

6. Are there transportation elements that work well along Santa Fe?
e Santa Fe carries a large volume of traffic which is a benefit to Hudson Gardens and other
businesses.
e The overpass to 470 has been a big benefit.
e Mineral is very busy but it clears out pretty quickly all things considered and south of
mineral then Santa Fe clears up.
e There is a current project to connect NB Santa Fe to WB 470.

7. Are there any public, special interest or stakeholder groups we should give special
attention to when performing outreach for this project?
e Denver Seminary, Arapahoe Community College, Jazz Carwash (Rich will provide contact)

8. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e Hudson Gardens has members who we can focus information through. They have a
database through altitude tickets with 5,000 contacts. Could use for public meetings. Rich
is happy to help distribute.

9. Is there anything else you would like us to consider for this project?

e Jacob asked | the trail or transit is used for events.
0 Rich noted that more and more people are using the MCG Trail.
0 There is a coffee shop nearby that people stop at as well.
0 Rich thinks hundreds of people a day access via the MCG Trail.
0 Rich doesn’t think it decreases automobile traffic.

e Hudson Gardens sends out instructions in advance of events to help people get in and out.
0 Rush hour on Santa Fe makes weeknight events more difficult.
0 2,800 people per concert. 2,000 people per night for xmas light show.



23143 Santa Fe PEL (C-470 to I-25)

Stakeholder Interviews
17 of 34

Colorado Cross-Disability Coalition

7.1.20

Attendees

Jaime Lewis, CCDC (Interviewee)
Katie Angell, HDR

Zach Benzler, HDR

Steve Sherman, CDOT

Introduction:
e Jamie noted that the railroad tracks are a big east-west hindrance.
o He asked if the study is focused on traffic or other things.
o0 Steve explained that traffic is part of the issue, but safety, and multimodal issues
and east-west connections are also important to the study.

1. Do you live, work, and/or play near Santa Fe?
e Jamie is familiar with Santa Fe south to Oxford.
o Not familiar south of Oxford.
e Within this section of Santa Fe Jamie stated he used to have to cross Santa Fe at
Oxford and it was difficult.
e There is a music venue in Littleton, Jamie was dropped off by Access-a-ride and
couldn’t get to it.
o0 He’s not sure if it was Santa Fe or not.
e Connections are missing between the existing facilities.
e Jamie noted that he’s a wheelchair user and notices where smaller features such
as curb cuts can impacts ADA accessibility along the corridor and cross streets.

2. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?
e Takes public transit

3. What is your biggest concern with Santa Fe’s existing conditions?

e Jamie doesn’t think anyone with a mobility-related disability uses Santa Fe with
their wheelchair or device.

e Look at how close together the east-west crossings are and what conditions those
existing crossings are.

o0 Half mile is a reasonable spread and that’s generally 6-8 city blocks.

e Jamie noted that property curb cuts, lighting, and wide sidewalks are important.

o Folks in wheelchair or using mobility devices don’t mind using multimodal paths or
trails if they’re maintained.

4. What transportation/mobility issues have you witnessed/experienced along Santa Fe?
e Steve asked if truncated domes and the auto alert at crossings are helpful to the
disabled community.
0 Jamie noted that anecdotally he’s heard feedback that folks with vision
disabilities prefer ridges rather than the truncated domes.
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5. Are there transportation elements that work well along Santa Fe?
o All it is to Jamie is as a highway.
o Not multimodal.
e Access-ride and train are the services that Jamie uses when he commutes from
downtown.

e There isn’t much bus service and presumed it’s probably because of the presence
of the train.

6. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e CCDC has 3,000 members throughout the state.
0 They have social media and conduct surveys.
e CCDC would be willing to help push information.
e Jamie noted there is a large population in the housing development near the
Englewood LRT stop.

e Jamie noted that the Oxford intersection area is growing really quickly and there
may be opportunities.

7. Is there anything else you would like us to consider for this project?
e Jamie is going to do some desktop research and reach out to his contacts who
spend time in the area and get us some feedback within 1 week.
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Overland Golf Course

7.2.20

Attendees

Joe Pinson, Overland Golf Course Operations (Interviewee)
Scott Rethlake, Director of Golf, City of Denver (Interviewee)
Steve Sherman, CDOT

Presley Fowler, CDOT

Zach Bentzler, HDR

Katie Angell,HDR

Introduction:

e Scott asked if we’re aware of projects currently occurring near the golf course.
0 Steve mentioned two east-west crossing projects.
0 Scott mentioned a project that is a trail and tree lawn next to the golf course
along Santa Fe and then an overpass to connect to it at lowa.
e Joe mentioned that when traveling south on Santa Fe turning right onto Jewell can be
dangerous.
0 Steve asked if the closing Jewell would be a hardship.
0 Scott stated that they’ve had to do that before for other projects, and it was a
hardship.
0 He mentioned with proper marketing and way finding it may only be a
temporary hardship until customers adjust.

1. How often do you drive on Santa Fe?
e Joe: Joe commutes from Hampden to Evens.
o0 Always concerned with golf balls out into the road.
0 Less than 1% of the total shots go in the road from that particular hole (3rd
hole).
e Scott: when coming from the south he takes Broadway.
0 When coming from downtown Scott uses Santa Fe.
0 About one car a year goes into the fence.
0 Maintaining the sidewalk next to Santa Fe is dangerous unless public works
comes out to close a lane.
» It’s dangerous for people on the sidewalk, due to the proximity to fast
moving traffic, especially during the winter.

2. What is your biggest concern with Santa Fe’s existing conditions?
e Joe: people drive too fast and don’t realize the access issues.
e Scott: the time to drive it. It takes too long.

3. Are there transportation elements that work well along Santa Fe?
e Scott noted that the roadway moves a lot of traffic, which seems to be its purpose.
0 He thinks safety could/should be improved for traffic and pedestrians.
0 Prefers the feel of Broadway because of the slower traffic, landscaping, and it
feels safer.
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4. Have you ever avoided driving on Santa Fe?
e Scott uses Broadway.
0 Speed limit is slower but more consistent and he feels safer.
0 Even though the speed limit is slow, the overall travel time is faster because
the lights are timed so that he only needs to stop once or twice.

5. Are there any public, special interest or stakeholder groups we should give special
attention to when performing outreach for this project?
e Scott mentioned that they have 80,000 email addresses and a newsletter that would be
a good way to get information out regarding public information.

6. Is there anything else you would like us to consider for this project?
e Steve asked if the Golf Course maintains the bike path.
0 Scott noted that City Parks maintains the bike path.
o0 Parks is looking at how to improve the path and east-west connections.
o Katie asked if there is large equipment that needs to access the property.

0 Scott mentioned that large trucks bring in food, supplies, and landscaping
material.

e Scott noted that most of the traffic on Jewell is 75% golf course and is spread out.

0 There are events where more people come at once.

0 There is not specific traffic control for those events.

e Scott noted that golfers would likely appreciate improved access and maintenance of
the noise dampening mounds or improvements.

0 Noise impacts have been reduced since the mounds were installed.

e Steve noted that Platte River Drive may be an out of the box improvement could be
improving S. Platte River Drive.

0 Scott noted that it’s a possibility, but also noted many people park on the
street there, so driving through there middle of the day is different than during
the morning or evening.

e Scott noted that he also runs AquaGolf

0 Any solution that would force people to drive past AquaGolf and come back

would be detrimental to the operations of that property.
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Breakfast King

7.6.20

Attendees

Terry, Owner of Breakfast King (Interviewee)
Jacob Southard, CDOT

Katie Angell, HDR

1.

How often do you drive on Santa Fe?

e 45 years at breakfast king - Live in parker

o Drive on Santa Fe - takes I-25 and gets off at gates and Broadway
e Takes Santa Fe home when I-25 is backed up

What is your biggest concern with Santa Fe’s existing conditions?
e Speed limit, there’s no patrol and there are speeders going too fast
0 Santa Fe and Mississippi SB to Hampden
= People think they are on the express way
0 Santa Fe and Mississippi intersection
= When the light turns green a lot of people are flying thru yellow and red
lights
= Need a longer yellow signal or lower speed limit or lines in the street to
make people aware
There should be better and bigger signage
Congestion - no issue going southbound in rush hour as long as there is not an accident
More law enforcement is better
Access on south end of Breakfast King - deceleration turning lane to go east on
Mississippi
0 Never had issues or accidents there
0 Another entrance of Cherokee
o Paper Tiger to Breakfast king- empty parking lot
= Between Santa Fe and the ally
e Accidents at all hours southbound at Mississippi
0 People are trying to go east or west on Mississippi and people are running the
light

How do your workers and customers get to Breakfast King?
e Most people drive
e Sidewalk conditions are new - they have ADA compliance, on santa fe and Cherokee
e Bus stop on north side of breakfast king eastbound
0 Some employees take the bus
0 40 employees -
Worker that lives in Arvada and takes the bus/train/bus and
Day people get off at 2 and 3 in the afternoon
Information boards - and willingness to help promote opportunities for engagement
Terry asked what is the end goal?
0 Jacob stated that the PEL report that breaks down recommended alternatives



23143 Santa Fe PEL (C-470 to I-25)
Stakeholder Interviews

22 of 34

in the short-term and long-term

4. Are there transportation elements that work well along Santa Fe?

Like when they paint the street southbound Santa Fe
o Directions are painted in the street “inlay shields” he thinks there should be
more of that
o0 Show what lane takes you where

5. Is there anything else you would like us to consider for this project?

Northbound from Mississippi - backs up almost daily because you’re squeezing people
down one bridge to go I-25 NB

o The ramp is backed up - underneath viaduct
The old Gates project to the north - multiuse development (800 condos, offices, retail)
Right now only two entrances on Broadway on the west side, light at one

0 Entrance and exit to that property at the north end - 42 acre projects

o0 They applied to CDOT to have access and a full interchange north of Mississippi
Terry asked is there another alternative to Santa Fe?

o0 Jacob responded yes looking at parallel corridors and how changes we make

will impact the other corridors - it’s an interconnected system
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Jazz Car Wash

7.7.20

Attendees

Keith Taylor, Owner (Interviewee)
Jacob Southard, CDOT

Steve Sherman, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1. How often do you drive on Santa Fe?
e Owner for 13 years - went from a small nothing to a big something
0 Active member of the community
o Santa Fe is a critical business corridor for us

2. What is your biggest concern with Santa Fe’s existing conditions?
e Maplewood and Santa Fe - access was cut off
o Several accidents in one year
e The City and CDOT together wanted to cut off the northbound left turn into the Jazz
property.

0 CDOT made changes in the timing of the light at Bowles and Church

0 Accidents disappeared

o What was previously discussed was making Santa Fe a highway with no turning access

0 Steve: what recommendations were made?

= Hampden east of Colorado Blvd where the lane turns into a church -
markings on that road and a light that says oncoming left hand traffic
caution
e Having head-on collisions there
¢ White lines changed to give people an idea the lane is coming to
an end faster
e Effective way of managing the flow thru and making people more
alert
= Qur issue is people racing down the outside lane to get ahead of traffic
and someone is turning left to get into the car wash or Hudson gardens
e Haven’t had anything of severity in a while
e CDOT put up a sign - precaution for three lanes of oncoming
traffic - that got knocked down over the winter
= Timing of the lights made my CDOT has really helped
¢ Steve mentioned following up on that more.

o0 Part of the initial game plan was to do a traffic study between Vinewood light
at Hudson gardens up to the street to turn into the Platte River bar and grill -
to see how many left turns going on and traffic on the back road

= Never saw the outcome of that
= Steve will make sure they look into that study
e Commute from Belleview and
0 Getting on Santa Fe from 6am-9am
o Grant ranch Blvd, east on Bowles, right on Santa Fe
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A lot of activity - the biggest struggle
0 Used to come from Park so 470 to Santa Fe
= Congestion at Mineral and backlog at Bowles
0 Before the put there camera in there were a ton of crashes
= Mineral and Santa Fe red light camera
Keith asked what’s your long term projection to the growth?
0 More businesses might be working remotely after COVID-19.
0 Harvard study is showing a 15% reduction
= Jason replied that in this study we are looking out to 2040 -
conservatively.
Majority of workforce (15-20 people a day)
o 1/3drive, 1/3 walk, the rest take light rail
0 Several cross at Church and Santa Fe - the rest of them j-walk
Tom - Platte River Bar and Grill and Split Rail Fence Company - purchased 28 acres of
river front property behind them, intention to develop into residential high density
housing and boutique retail
o Keith to email me contact information - 303-550-3366
Oxford and Santa Fe - rear endings, both directions
Merge WB on Church street into turn lane by Mobil gas station if you need to make a
left turn it’s very difficult
Merging Bowles and Santa Fe SB - people attempting to get all the way over to make a
turn into Arapahoe Community College.
Majority of weekdays 10 am, mid-afternoon big backups - southbound
o Not backed up to mineral, Breckenridge Brewery area
o No hazards
o0 Jason ask if there is an alternate route?
= No
0 Long term plan for a parallel road thru Hudson gardens but nothing came of it
Jason suggested that this stretch could consider a frontage road or an access road on
the side to separate from the thru traffic
o0 Keith replied if you did that, Platte river would lose parking, we would lose
parts of the car wash turn radius to tunnel, Hudson gardens would lose parking,
other business would lose property
80,000 cars in an out
80,000 customers per year.
Really appreciate being invited to be involved. Santa Fe is a critical corridor. 13 years
building their business and being a part of the community.
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Arapahoe Community College

7.9.20

Attendees

Sierra Funk, Student Leader, ACC (Interviewee)

Tina Griesheimer, Marketing Manager, ACC (Interviewee)
Jacob Southard, CDOT

Steve Sherman, CDOT

Zach Bentzler, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?
e Sierra lives in Highlands Ranch and commutes.
e Tina lives near Cherry Creek Mall but commutes from near downtown.
e Sierra also uses Santa Fe/US 85 all of the way down to Caste Rock.

2. How often do you drive on Santa Fe?
e Multiple times a week.

3. What mode of transportation (walk, bike, drive/carpool/rideshare, public transit or a
combination) do you use when using Santa Fe?
e Tina drives most of the time but also uses LRT, and takes the bus.
e Sierra drives most of the time but also uses LRT.
e Katie asked if it’s easy to get from LRT to the campus.
0 No challenges were reported.

4. What is your biggest concern with Santa Fe’s existing conditions?
e HOV can be confusing.
0 Boggs down from Bowles all of the way south to C470.
o Can be confusing getting into WB C470.
e Going toward ACC on Santa Fe, the Mineral is a bottleneck and people turn left
who aren’t in the left turn lane.
e Bowles is a concern and tough to get to Church Ave.
0 It can also get confusing at the I-25 junction with the “private late”.
0 The left turn lane at Church Ave can back up.
e Steve asked if there is cut-through traffic on Sumner?
o Tina noted that she didn’t see a lot on Sumner but does see it on Church.
e Steve asked if people commute using the Mary Carter Greenway or S. Platte Trail
and how people access campus?
o0 Sierra noted that some folks do commute that way.
o0 Sierra noted that not many students ride bikes to school, based on her
observation - not a significant amount.
e Steve asked if parking is adequate.
o Sierra noted that at the beginning of each semester parking is tight but it
opens up as the semester continues and as a permit is required and they
start ticketing.
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o Tina noted that folks accessing downtown Littleton will park at ACC.
Steve asked if there are plans to expand to parking or local roads.
0 Tina noted that there are no current plans.
Steve asked if the student body is growing.
o0 Tina noted that the student body population has been flat.
Katie asked how many students.
0 Tina said 10-15k students but about 5k are regular in and out.
Details about the parking lot:
o Overflow for Hudson Gardens.
Parking for Downtown Littleton events.
Staging for parade.
Affordable Arts festival is manageable.
There are no sports.
There isn’t a large graduation ceremony.
0 There is a car show on the south lawn.
Zach asked if there are recreational activities on the south lawn.
0 The group noted that there are Frisbee golf facilities on the site.
Jacob asked if students receive light rail passes.
o Sierra and Tina explained that they don’t have enough students to get
discounted rail passes.
Sierra asked if there are projects planned south of C470.
o Jacob noted that there is a vision to add a lane between C470 to Castle
Rock and the long-term project is underway.
o0 Jacob provided a link to Santa Fe projects south of C470.
Tina asked if this project is considering pedestrian bridges across Santa Fe and
they’d like a connection like that to the Mary Carter Greenway.
0 Jacob noted that we are considering those things and other stakeholders
have brought that up.

©0OO0O0O0O0

5. Are there intersections or portions along Santa Fe between C-470 and 1-25 that are of
particular concern? If so, what locations and why?

The left turn to Church is a concern.

6. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?

Yes
Tina noted the ACC Website as well as social media.
Records and admissions department communicates with current and prospective
students.
Katie asked Sierra if there are student specific networks.
o0 Sierra noted that social media provides great access.
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Colorado Motor Carrier Association

7.22.20

Attendees

Tracy Sakaguchi, CMCA (Interviewee)
Jacob Southard, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1.

What is your biggest concern with Santa Fe’s existing conditions?

Several load facilities transporting gravel, rock, etc. south of C-470
Meadow Gold Dairy on east side of Santa Fe at Oxford
Quite a bit of industrial along that rail line
0 Trucks turning onto Santa Fe as a major north and south route
0 Turning radius is good and important
Question from Tracy: Will the express and bus lane continue north and south?
0 Jason: Bowles to lowa, it’s something we will study (expressways master plan)
= Used appropriately by 85% - no real enforcement
0 RTD doesn’t have bus service on the corridor so it’s really only used for HOV
Question from Tracy: Are you able to reclaim that lane for dual purpose?
o Jason: It would take an act of congress as it was funded as an HOV lane
=  We would have to pay back FHWA or formally get approval from
congress
= To remove the managed lane function, it would be a waiver from
congress
Generally not in favor of paid express lanes, they already paid and moved things off
peak - there are times where they are demanded to be there other hours
0 Making sure the express lane functions well, and the commercial vehicles
aren’t losing access or making it more hazardous
0 Rails, express lanes, multiple intersections, multiple lanes, etc.
0 Reroute from I-25 - making sure it can handle the load
Not a hazardous material route, no over-sized over weight
0 Be sure to talk to CDOT freight office
o Stacy will double check hazardous routes
Worry about shoulder recovery space -
0 Best would be 8.5 ft wide, 80-100 ft between gap
0 Making sure there is enough recovery space and to get on the side of the road
in breakdown
o Firm believers in traffic moving and quick recovery
Grade - speed and weight, uphill would become a slow moving vehicle
o Is there any major grade on Santa Fe? Nothing on the top of her head
Hazmat vehicles have to stop at railroad crossing to make sure they can cross, need
enough space between crossing and intersection
0 Sometimes trailers are sticking out on the mainline
o If the train and traffic light signal are coordinated, then we can follow the
traffic light
o0 Air Liquide (gas) - east on oxford
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o Do not have to stop at Oxford? - will verify with CSP
Concerns - immediate right or left off Santa Fe
0 Fixing those issues at the intersection
0 Not including roundabouts or certain curves
More consistency through the corridor with the intersections
We have a lot of services facilities,
Groceries and such are more off-peak hours
Wouldn’t be surprised if the truck traffic is fairly heavy - to avoid I-25
0 A lot coming from Castle Rock
Min 12 ft lanes - 10+ 12 ft shoulders
Helpful to connect all the speed limit signs and warning signs - overall slowdown of
traffic in the corridor is best
0 Gets us through the corridor faster and safer
o0 Active traffic management is huge
0 Electronic speed limit signs to slow people down that are enforceable
Areas with more acceleration
Going left across the roadway intersection without a light is an issue
0 Sections where medians are double yellow
Dairy, gas, moving, and grocery companies travel through here

2. What is your personal experience driving on Santa Fe?

You better pay attention and know where you’re going
o If you’re unfamiliar, it’s hard to navigate
0 Unsure of what the HOV lane is
Getting on and off from [-25, make sure you’re in the correct lane
Fast
If you get off on the wrong turn you’ll end up in a residential area
0 Have to be cautious on a commercial motor carrier
Furniture, home good, goods, and hazardous deliveries
Overall width works well - ease of operation,
When there is a re-route - making sure it’s logical and not taking us out of the way -
keeping the VMT in mind

3. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?

Driver focus group - during the alternatives phase (November or December)

Weekly “hot sheet” that goes out to the members, 3,000 individuals - Tuesday
mornings
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South Metro Fire

7.30.20

Attendees

Jerry Rhodes, South Metro Fire (Interviewee)
Mike Dell’Orfano, South Metro Fire (Interviewee)
Jacob Southard, CDOT

Zach Benzler, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?
e Mike lives in Aurora. Jerry in east Centennial.

2. How often do you drive on Santa Fe?
e Once every two weeks, personally.
Crews are on Santa Fe multiple times a day.
Jerry provided data for calls near that.
Wingcrest Senior home is a common destination for the crews.
A fire station may be moved into the Santa Fe corridor.
o Current station just west of Santa Fe south of C470 (Blakeland Drive)
0 Relocate to the north to quicker serve Littleton area.
o0 Development would occur about halfway between Mineral and C470.
e Katie asked if there are hotspots.
0 Mike noted that intersections always have higher numbers, including
Bowles/Main Street. Belleview, Bowles, Mineral, and Aspen Grove.
0 60 calls along Santa Fe in the metro district in the area.
e Jerry noted that Denver Fire covers Denver, Englewood and Sheridan.
o Jerry will reach out for contacts at Denver Fire.
o Jerry asked about RTD LRT projects.
0 Jacob noted that they are long term plans and don’t have funding in the near
term.

3. What is your biggest concern with Santa Fe’s existing conditions?

o Jerry stated that they are waiting to hear from operations folks.

0 Mike noted that, generally, barriers stop crews from turning around, can they
get around congested traffic?

o Will probably here more specifics from the operations folks.

¢ Jerry noted that thinking about detours when Santa Fe is closed due to an incident is

helpful.

o Similar type plans have occurred for I-25, C470, and the Gap Project.

4. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e Jerry noted that the metro district has a great community outreach presence.
¢ Mike noted that they would be happy to help.

5. Is there anything else you would like us to consider for this project?
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¢ Mike asked what the general schedule for the project is.
e Jacob walked the group through the PEL Study schedule.
0 Jacob noted that the early action items could occur soon near the end of the
project.
0 The larger long-term project could take longer, as funding is available.

Data sent via email:

SMFR PEL Process used on this project.
e Windshield survey
0 Access
o Barriers
0 Hydrants/Water Supply
0 Pedestrian and bicycle access
0 Rail access
e Agency Data
o MVC
Vehicle fire
Auto/Ped
Auto/Bicycle
Fire station location
0 Future changes in response
Operations input
Technology
Cameras
Closure Traffic Management Plan

©Oo0OO0O0

7/23/2020 Windshield survey findings
e Access
o From Chenango to C-470 there is minimal access to the east. Limited by the
rail lines.
o From Chenango to C-470 there is more access points for local traffic.
o All current cross streets with Santa Fe Drive support fire apparatus access.
e Barriers
o Medium Jersey barriers limit fire apparatus ability to change direction.
0 Medium Jersey barriers limit apparatus from laying supply lines (firehose)
from a hydrant to the point of need.
o0 Future sound walls may limit the access to hydrants positioned off of Santa
Fe Dr.
e Hydrants
0 Access to fire hydrants(water supply) is extremely limited northbound Santa
Fe from C-470 to Chenango Ave.
= Exceptions are Summer St. to Littleton Blvd. and in the area of
Prince St.
0 Access to fire hydrants is limited southbound Santa Fe Chenango Ave. to C-
470.
= See the fire hydrant map.
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0 Limit access can create a situation where the water supply line crosses all
lanes of Santa Fe, closing U.S. 85 or the need to shuttle water via tenders
to onsite port-a-tanks again closing at least half the highway if not all
lanes.

e Pedestrian and bicycle access (sidewalks)

0 Northbound from C-470 to Chenango Ave. along Santa Fe is extremely

limited. Only occurs in conjunction with a few intersections.
= There are not a lot of foot paths in the dirt along this section.
o0 Southbound from Chenango Ave. to C-470 along Santa Fe is intermittent.
Mainly from Prince to Church Ave.
= Many foot paths in the dirt along the Santa Fe from Church south.
e Rail Access
0 Access to rail emergencies is fair to good along northbound Santa Fe.
0 Access to water supply for rail emergencies is poor.
Traffic Preemption

o Itis our desire to have all signalized intersection equipped with Opticom
both the Infra-red receivers as well as the GPS controllers. The IR system is
getting old and is limited by line of site, the GPS version does not have that
limitation. It will take us many years to convert our fleet to GPS and IR will
still be needed for auto/mutual aid given and received.

Cameras

0 We do not have any cameras between C470 to Chenango Ave. Our
recommendation would be to install more cameras on Santa Fe. Specifically
major intersections and blind corners because we can cover a large area
with the camera zoom functions.

X]
Santa feinc 1_1_19
to YTD v2.xls.xlsx
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Platte Rive Bar and Grill

8.12.20

Attendees

Tom Barenberg, Platte River Bar and Grill (Interviewee)
Jacob Southard, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?

e Has owned Platte River Bar and Grill for 30 years.

e Previous owner of the Split Rail Fence Company

e Also owns 6505 South Santa Fe.

e Evergreen development bought 35 acres at SW Mineral and Santa Fe. 77 more acres to
the south - Wendy’s parents own the 77 acres.

e 100 units per acre, owns property between Hudson Gardens and Platte grill and the
river.

e Warehouse north of alameda on Santa Fe - property up and down the corridor, more to
the south

e Tom has a house in Sedalia and one downtown. His office is in Highlands Ranch.

o He owns a warehouse at 285 and 387 South Santa Fe - just north of Alameda.

e Tom travels Santa Fe a lot. He feels it needs to be widened form 470 north more than
470 south.

2. What is your biggest concern with Santa Fe’s existing conditions?

Santa Fe needs to be widened from 470 north rather than 470 south
Congestion - bottle neck

Further north is more of a freeway

Biggest bottle neck at Bowles and Santa Fe

3. Is there anything else you would like us to consider for this project?
e Wouldn’t it be possible/easier to widen to the east to ACC
¢ Would like to see a signal at Maplewood might allow us to eliminate left turns at car
wash.
o Littleton would like to know if there are ways to better use the DISH call center?
0 Have you talked with DISH network - Charlie Ergen
o Hotel owner does not want to sell.
o0 Littleton conceptual plans show a frontage road.
e Santa Fe is always better than alternative routes.

4. Would you be willing to be a project ambassador to help us promote opportunities for
public engagement?
e Grill has a newsletter for customers
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River Point Shopping Center

8.20.20

Attendees

Lou Brock, River Point Property Manager, Wine Garden Management (Interviewee)
Jacob Southard, CDOT

Jason Longsdorf, HDR

Katie Angell, HDR

1. Do you live, work, and/or play near Santa Fe?

Involved with City of Englewood that would have involved going under or over Santa Fe

Property manager for Wine Garden management - 21 years, been involved in the River

Point shopping center from when it was developed - construction to property

management

NE intersection of Santa Fe and Hampden

Target opened in 2008

Did you make any improvements to the roadway network outside of the property

during development? (Jason)

0 Yes, there is an off-access road coming off of SB Santa Fe before the River

Point Shopping center property you exist south - two entry points off of Santa
Fe from the access drive lane

When you enter back on Santa Fe there is an entrance road heading SB, that’s the only

entrance point from the property onto Santa Fe, the other access would be accessing

it from the north, Hampden Ave at the light or Oxford

Problems with stacking at Hampden and River Point

Interchange at 285 is a concern

Exit Hamden at river point - “abusing the shortcut” don’t want to use the intersection

at Santa Fe and Hamden or oxford

No one wants to go north on Santa Fe and sit at light to go west on Hampden

2. How often do you drive on Santa Fe?

Live in highlands ranch - drive from home to work, school drop off at St. Mary’s and

hop on Santa Fe in Littleton

Love the flyover at C-470, and access off of 470 onto Santa Fe

o0 Northbound is in decent shape - flyover from Santa Fe southbound back to the east
is great

o If you are going west, the 470 improvement is great

0 Santa Fe NB entering WB 470, that has been a disaster in the past

0 Generally flows pretty well - Santa Fe flyover getting onto 25 NB is a huge
bottleneck

Pre-covid with traffic, it flowed pretty well. Comes from Houston and Dallas

Hampden intersection

Target and Cosco own their own properties and Wine Gardens own the rest

They have the ability to approve or disapprove certain tenants - they don’t want that

congestion near their buildings

Target 50mil per year store, Cosco is 125 mil per year - that’s a lot of customers
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Close to 30 tenants, 5 new tenants coming, medical building north of the river being
built

Public improvement financing - PIF tax is collect for the city of Sheridan

Will send a contact list and site plan - can

Lou can provide information to the retail managers.

Important to think about how you get better access to the site for employers,
employees and shopping - need to get pedestrians and cyclists across the corridor east
and west.
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3 Level 1 Results * Provide comments en the Interactive Comment Map.
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3 Welcome "
B et Introduction
3 Purpose, Need and Goals . - 2 . 2
What 1s the Santa Fe Drive PEL Study- What 1s a PEL Study~
%% How does Santa Fe Drive function
now? - The Colorado Department of Transportation (CDOT) is conducting this PEL Study to identify short- This video describes what steps take place during a Planning and Environmental Linkages (PEL)

' and long-term options for making transportation and safety improvements to an 11-mile segment study.
of Santa Fe Drive, from C-470 to the junction of Alameda Avenue and 1-25. The reason this PEL
study is being conducted is to examine alternatives that will address overall congestion on Santa

%% Share your concerns on the Fe Drive by making recommendations to improve safety, traffic operations, travel time, and A What is a Planning & Environmental Linkages Study? 0 -~

comment map - multi-modal person-trip capacity. Watch later  Share

%% How could 5anta Fe Drive function
in the future?

% Where are we in the process?
Santa Fe Drive is located in three counties and four municipalities (as shown below) which are all

3% Level 1 Evaluation funding partners in this PEL study.

3 Level 1 Results
PROJECT PARTNERS

3 Level 1 Selected Concepts

3 HMext Steps |

m,
% DENVER %@ DOUGLAS COUNTY

' THE MILE HIGH CITY

% When will improvements take

ARAPAHOE COUNTY
| COLORADO'S FIRST

Translate This Site:

Select Language i
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» Welcome

Purpose, Need and Goals

% Introduction

E Purpose, Need and Goals PurpﬂSE NEEd G'ﬂﬂls
%% How does Santa Fe Drive function
now? The purpose of the recommended transportation * Increase safety on the corridor by » (Consider local community surroundings and context
§3 How could Santa Fe Drive function im[::rnv.ementE from th.is. study is to improve safety for all reducing crashes caused by ::.cmges.ti::un e Support local and regional planning efforts
in the future? | users, improve operational performance, and enhance and direct access to the corridor from o Wi _ _ |
| multimodal connectivity for the Santa Fe Drive (US 85) corridor local roads and driveways inimize environmental impacts as practicable
%% Share your concerns on the from C-470 to 1-25 through Arapahoe County, City and County * Balance local access and regional travel with consistent

* |ncrease the operational performance of

comment map of Denver, Douglas County, and the cities of Englewood, the corridor that currently results in application of the defined-access category for Santa Fe
| | T '
%% Where are we in the process? | Littleton, and Sheridan. poor travel-time reliability and Drive
congestion * Optimize transit use and multi-modal travel opportunities
Level 1 Evaluation :
= » Enhance multimodal connections, for the travel corridor
% Level 1 Results including pedestrian, bicycle, and * Enhance connections and wayfinding to adjacent
transit pedestrian and bicycle facilities

Level 1 Selected Concepts
= i * Provide redundancy for the regional transportation system

to accommodate traffic when incidents impact other
north-south routes such as I-25, Broadway, or Federal

3 HMext Steps

% When will improvements take

Translate This Site:

Select Language i |
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Welcome
Introduction
Purpose, Need and Goals

H How does Santa Fe Drive function
now?

How could S5anta Fe Drive function
in the future?

%% Share your concerns on the
comment map

% Where are we in the process?
%% Level 1 Evaluation

3 Level 1 Results

3 Level 1 Selected Concepts
3 HMext Steps

% When will improvements take

Translate This Site:

Select Language i
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How does Santa Fe Drive function now?

Here's what the data tells us...

CRASHES

From 2016 to 2018, there were 2,282 crashes on
Santa Fe Drive

Total crash rates on all segments of Santa Fe Drive
exceed the CDOT average rate for an expressway
facility

Common crash types are typically related to
vehicular congestion

Crashes highly concentrated during the peak
commuting periods at signalized intersections

Areas with more frequent direct-access driveways
and intersections see an increased proportion of
rear-end and angle crashes, and an increase in
overall crash frequency

TRAVEL TIME

Travel times during the AM and PM peak hours are
up to 40% longer than the travel time to drive the
corridor at free-flow speeds

Bottlenecks with congestion and long queues
regularly occur at the signalized intersections

The percentage of truck traffic to the overall daily
volume is approximately 4 times higher than a
typical urban principal arterial highway,
approximately 2% (Santa Fe is 7.5% - 9.2%)

Unreliable or unpredictable travel times along the
corridor cause difficulty in trip planning and have
negative impacts for freight operators

MULTIMODAL CONNECTIONS

IEI?

* |ack of adequate facilities to accommodate
pedestrian and bicyclist crossings of Santa Fe
Drive

* Lack of sidewalks and pedestrian crossing
opportunities impact comfort and safety at bus
stops on streets crossing Santa Fe Drive and along
Santa Fe Drive such as at County Line Road and
Mineral Avenue

* Lack of connections across Santa Fe Drive to
access the adjacent RTD light rail facility
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H 1d Santa Fe Drive function in the future?
e ow could Santa Fe Drive function in the future? |
Purpose, Need and Goals '
Here's what we heard from you...
How does Santa Fe Drive function
now?
STAKEHOLDER INTERVIEWS
m How could 5anta Fe Drive function . ] ] . ] o ] . ] i
in the future? We had several one-on-one discussions with major businesses and organizations along the corridor, including:
Share your concerns on the + Englewood Chamber of Commerce * Colorado Cross-Disability Coalition * (Colorado Motor Carrier Association I
comment map [
* Rocky Mountain ADA * Qverland Golf Course * South Metro Fire
Where are we in the process: » DRMAC * Breakfast King * Platte River Bar and Grill
Level 1 Evaluation * Breckenridge Brewery * Jazz Car Wash * River Point Shopping Center [
Level 1 Results * Colorado Center for the Blind * Arapahoe Community College * DISH Network '+
I * Hudson Gardens |
Level 1 Selected Concepts
Mext Steps
o . SURVEY RESULTS
When will improvements take i
Translate This Site: ‘ We also conducted a public survey that received nearly 500 responses. Here are some highlights of those results.
Select Language i 1
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Purpose, Need and Goals Wh . h
ere are we in the pI'OCESS?
How does Santa Fe Drive function
now?
TASKS COMPLETED TO-DATE
How could 5anta Fe Drive function
in the future? » The Corridor Conditions Report summarizes existing *» The project Purpose and Need was developed based on * Draft criteria and a range of alternatives were
o . conditions, infrastructure, and travel conditions. It also the findings of the Corridor Conditions Report and developed and evaluated. Continue through this
c;:?“:s:;f:;cemg on the shows social, built, and natural environmental stakeholder involvement, and endorsed by CDOT and webpage to see the results.
resources within the Santa Fe Drive corridor. local agency partners.
E Where are we in the process?
%% Level 1 Evaluation PROJECT TIMELINE
% Level 1 Results
3 Level 1 Selected Concepts 2 02 O 2 O 2 1
» Next Steps APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

WE ARE HERE

% When will improvements take
place?

PUBLIC AND STAKEHOLDER
ENGAGEMENT

3 Stay Involved
CORRIDOR CONDITIONS AND
Translate This Site: PURPOSE AND NEED DEVELOPMENT v

Select Language i
SCREENING CRITERIA

Copyright © 2020 : DEVELOPMENT
Colorado Department of Transportation

LEVEL 1 ALERNATIVES
DEVELOPMENT AND SCREENING

CONSIDERATION OF EARLY
ACTION PROJECTS

- e e = = o -_— e e ==

& Publish PEL Study and Appendices

@, Click the image above to enlarge.
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:;r::r?dnes Santa Fe Drive function Level 1 Evaluation '

How could S5anta Fe Drive function

in the future? ' What does Level 1 evaluation mean? SCREENING CRITERIA

Share your concerns on the | Durine Level 1 Evaluation. we looked at various roadway concepts (or alternatives) to hel When evaluating different concepts, we selected the best ones using screening criteria based on
comment map s ' y P P the Purpose and Need of the project. We asked ourselves, does the concept:

address the purpose and need of this study. Concepts were categorized into the following topics.

Where are we in the process? ‘ Click on each to get a definition. '
* |mprove safety for users?

E Level 1 Evaluation

‘ * Reduce future congestion? [

‘ Cross-sections ~

Level 1 Results * Provide more consistent travel time? f

A roadway classification means the type of road, i.e. local road, hishway, expressway, etc.

Level 1 Selected Concepts A cross-section means layout across a road. It addresses the amount of lanes, if there are * Remove geometric characteristics that create safety problems and traffic disruptions?
Noxt St sidewalks, curb and gutters, HOV or expressway lanes, etc. and the dimensions of each. * Enhance connections across Santa Fe Drive to existing multimodal facilities?
ext Steps -
r
When will improvements take ‘ Rﬂﬂd'ﬂﬂy Classification -~ ‘ '
place? | i

Stay Involved

- e—
_—

Thank You .
‘ Intersections/Interchanges ~ ‘ :i

Translate This Site:

Select Language - | There are several types of intersections and interchanges that have different traffic patterns
allowing for intersecting roads and highways.

——T

Copyright © 2020
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Multimodal Treatments ~

Multimodal treatments promote safety and accessibility for all users, including pedestrians,
bicyclists, ADA community, and transit users.

Technology ~

There are several new technologies used to prevent congestion and safety issues, including smart

signals, signal prioritization, and other technologies that prepare for the future of electric and
autonomous vehicles.
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COMMENT

:;r::r?dnes Santa Fe Drive function Level 1 Re Su]_tS l

How could S5anta Fe Drive function

. 5 . , .
in the future: Which concepts aren't moving forward?
Share your concerns on the
comment map Out of the concepts that were analyzed, the following four concepts will not move forward to Level 2 evaluation because they don’t meet the Level 1 criteria. Click on each topic for a further
definition of the concept.
Where are we in the process? |

Level 1 Evaluation

‘ Cross-sections (2 concepts) ~ ‘ I

E Level 1 Results i

e e[

. L Removal of vehicular lanes and/or narrow shoulders for a |
Conversion of the area within the roadway envelope (e.g. .

When will improvements take Convert Existing Corridor Lanes/Shoulders for Multimodal managed (HOV) lanes, general-purpose lanes, shoulders area) substantial distance along Santa Fe would reduce safety and

. _ _ L operational performance, increase congestion, and would not
place? to provide new bicycle and pedestrian facilities along Santa Fe. . . .
improve multimodal connections across Santa Fe.

Level 1 Selected Concepts

Hext Steps

Stay Involved o
R The scope of reasonable capacity improvements that could be

made along Broadway, Platte Canyon, or Federal would not
remove enough traffic on Santa Fe to improve safety or '

Widening and/or other operational improvements to increase
Thank You . - it

. L capacity of parallel local facilities, such as Platte Canyon,
Increased Capacity / Widening on Parallel Roadways Federal, and Broadway, to reduce trips on Santa Fe without

Translate This Site: . operational performance on the corrider and would not improve
l improvements on Santa Fe. timodal ot Santa F
Select Language - 1 multimodal connections across Santa Fe. ,

Copyright © 2020 |
Colorado Department of Transportation | ‘

| ‘ Roadway Classifications (1 concepts) ~

|

l Roadway corridor with the capacity for moderate speeds and
medium-to-high traffic volumes over medium and short distances.
Full-movement intersections and driveway accesses are spaced
at half-mile intervals or less. Additional rnight-turn-only or left-turn-
in (3/4 movement) accesses may be allowed with acceleration
and deceleration lanes meeting design criteria.

This would not improve identified safety issues or operational
performance on Santa Fe. It would not best serve high vehicular
volumes and regional travel.

Non-Rural Arterial (NR-B)

‘ Multimodal Treatments (1 concepts) ~ ‘

= oo

With the parallel light rail route and therefore minimal bus service
Bus operational improvements through signals for station access  on Santa Fe (a single route only travels through the C-470,
Special Bus Operations and connections, such as bus on shoulder operations, bus queue- County Line, and Mineral signals), this concept would not improve
jump lanes, and bus slip ramps. safety operational performance, or multimodal connections
across Santa Fe.
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g e e fntien Level 1 Selected Concepts

How could S5anta Fe Drive function

in the future: Which concepts are moving forward to Level 2 Evaluation?

~ s« SantaFe PEL
ws’ | C-470 to I-25

Share your concerns on the

comment map Below are the concepts that will move forward to Level 2 Evaluation. Click on each of the topics below to learn more details about the topic and concept.

Where are we in the process?
Cross-sections (11 concepts) ~

Level 1 Evaluation

Level 1 Results

Additional Raised Medians +

E Level 1 Selected Concepts

3 Next Steps Raised Center Median

% When will improvements take |
place? | J L
3 Stay Involved

% Thank You

Translate This Site: |
Select Language v = ~ PRaisedMedign

) )

| MNew raised median in areas without center medians to separate opposing traffic flows and access turn restrictions.

Copyright © 2020
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Additional Auxiliary Lanes + ‘

Additional Auxiliary Lanes

‘ | Auxiliary Lane ‘ |

1§ 1§ C

| ‘ Auxiliary Lane | ‘

New auxiliary lanes connecting major intersections to consistently provide acceleration/deceleration lanes in areas of frequent access points.

Peak Period Shoulder Lanes + ‘

Peak Period Shoulder Lanes
Shoulder/ Shoulder/

Peak Period Peak Period
TravelLane . 2-3 General Purpose Lanes | Existing Median and/or HOV Express Lanes, 2 General Purpose Lanes | TravelLane

*
~—Widen as needed for travel lane Widen as needed for travel lane—

Use of shoulder as a travel lane to provide additional capacity during peak periods. This may require shoulder widening, clear-zone modifications, and turn-lane or ramp modifications.

Reversible Lanes +

Reversible Lanes

Reversible Lane Reversible Lane
Shoulder in Peak in Peak Shoulder
(varies) .~ 2-3 General Purpose Lanes Direction . Direction 2 General Purpose Lanes . (varies)

b4 o 4
| | |

I _JEEEmiee__ 1 __ -

Existing general purpose lanes with conversion of existing managed (HOV) lanes north of Bowles to reversible lanes in peak direction during peak periods.

One New General Purpose Lane Each Direction +

One New General Purpose Lane Each Direction

Raised
Shoulder Median/ Shoulder
.H (varies) " 3-4 General Purpose Lanes 54 Barrier ) 3-4 General Purpose Lanes . (varies) #i

*

* includes multimodal improvements at intersections (e.q., added islands, medians, signal timing, enhanced crosswalks)

Conversion of existing managed (HOV) lanes to general purpose lanes north of Bowles and widening south of Bowles to provide one new general purpose lane in each direction. This would
result in of six lanes C-470 to Evans and eight lanes Evans to 1-25, plus multimodal improvements at intersections.

Existing Lanes with Enhanced Managed Lanes - At-Grade +

Existing Lanes with Enhanced Managed Lanes - At-Grade
~ Enhanced Managed Lane Technology and Dynamic Signage

- i Raised ,
Shoulder Strped Gufer l Managed ~ Median/ | Managed Striped Buffer Shoulder
[ varies)  2-3 General Purpose Lanes Lane *Bam'er_i‘ Lane i_ 2-3 General Purpose Lanes *(varfesJ‘i

»e N
EXPRESS LANE ree= | |
L

* includes multimodal improvements at intersections (e.q., added islands, medians, signal timing, enhanced crosswalks)

Existing general purpose lanes with one managed lane in each direction, using physical separation and/or technology strategies. The managed lanes remain at-grade throusgh at-grade
intersections. Widen to extend managed lane south of Bowles to C-470 with multimodal improvements at intersections.

Existing Lanes with Enhanced Managed Lanes - Grade-Separated +

Existing Lanes with Enhanced Managed Lanes - Grade-Separated
~ Enhanced Managed Lane Technology and Dynamic Signage

Managed Lane Managed Lane
Barrier . (bridged over  Raised | (bridged over ,
Shoulder 1 signalized ~ Median/ | signalized ~ — Barrier Shoulder
[(varies).  2-3 General PurposeLanes . intersections) _ Barrier, | intersections) "L 2-3 General Purpose Lanes _ (varies),
, EIPIESS-LAHI‘:-—

* includes multimodal improvements at intersections (e.q., added islands, medians, signal timing, enhanced crosswalks)

Existing general purpose lanes with one managed lane in each direction, using physical separation and/or technology strategies. Managed lanes grade-separated at major intersections with
limited access points and direct connections at the C-470 and 1-25. Widen to extend managed lane south of Bowles to C-470 and multimodal improvements at intersections.

Two New General Purpose Lanes Each Direction +

Two New General Purpose Lanes Each Direction

Raised
Shoulder Median/ Shoulder
, (varies) 4-5 General Purpose Lanes .\, Barrier 4-5 General Purpose Lanes ., (varies)

—

* includes multimodal improvements at intersections (e.q., added istands, medians, signal timing, enhanced crosswalks)

Conversion of existing managed (HOV) lanes to general purpose lanes north of Bowles, widen to provide two new general purpose lanes in each direction. This would result in eight lanes C-470
to Evans and ten lanes Evans to [-25, plus multimodal improvements at intersections.

One New General Purpose Lane with One Managed Lane Each Direction +

One New General Purpose Lane with One Managed Lane Each Direction
~ Enhanced Managed Lane Technology and Dynamic Signage

- or Raised . .
Shoulder Sirped Gutrer or Samier 1 Managed ~ Median/ | Managed ~~Striped Buffer or Barrier Shoulder
(varies) 3-4 General Purpose Lanes Lane Barrier. ' Lane . 3-4 General Purpose Lanes (varies)
— e ] i —
' ¥ - '

* includes multimodal improvements at intersections (e.q., added islands, medians, signal timing, enhanced crosswalks)

Widening new lanes in each direction to provide six general purpose with two managed lanes (C-470 to Evans) and eight general purpose with two managed lanes (Evans to 1-25), plus

multimodal improvements at intersections.

Collector/Distributor Roads Between Intersections +

Collector-Distributo\i_r Ro|ads .
| m—

18 18 C

‘ ‘ \Hoﬂem‘!rfﬂisﬂfm Road //

New collector/distributor roads between intersections to accommodate short local trips, relieve bottlenecks, and provide pedestrian and bicycle facilities adjacent and parallel to Santa Fe.

Frontage Roads +

Frontage Road

Frontage Road
) ( ) (

Santa Fe Drive
1§ bk - ¢

MNew frontage roads immediately adjacent to Santa Fe would reduce direct driveway access, increase intersection spacing, relieve bottlenecks, and provide pedestrian and bicycle facilities

adjacent and parallel to Santa Fe.
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How does Santa Fe Drive function
Level 1 Selected Concepts
How could 5anta Fe Drive function
in the future: Which concepts are moving forward to Level 2 Evaluation?
Share your concerns on the
comment map ‘ Below are the concepts that will move forward to Level 2 Evaluation. Click on each of the topics below to learn more details about the topic and concept.
Where are we in the process? | i
l Cross-sections (11 concepts)
Level 1 Evaluation |
Level 1 Results . . i
Roadway Classifications (3 concepts) ~ ,
m Level 1 Selected Concepts i
Next Steps Freeway +

When will improvements take

Freeway .
Stay Involved « 2 m f Ies - !

Thank You
LIMIT | | LISIT |

Translate This Site: ' _// 65 L /A i

Select Language i

Copyright © 2020 '
Colorado Department of Transportation ' |

- ..,

. BN NS |
Roadway corridor with capacity for high speed and high traffic volumes over medium and long distances. All opposing traffic movements separated with median barriers and grade separations.
Access points limited to on and off ramps and no at-grade intersections. Private driveway access prohibited without exception.

Expressway + ‘

Expressway
« 1 mile ‘

SPEED SPEED

__J 58 )

/

Roadway corridor with capacity for high speed and high traffic volumes. Public road intersections spaced at minimum one-mile intervals and no private driveway access is permitted unless
reasonable access cannot be obtained from the surrounding street system.

Mon-Rural Principal Arterial (NR-A) +

Non-Rural Regional Principal Arterial
2 1 mile '

o LI

j&r ) C _ng: —d

L L

Roadway corridor with capacity for moderate to high speeds and medium to hish traffic volumes over medium and long distances. Public road intersections spaced at minimum half-mile
intervals, unless there are no other reasonable alternatives. Intersections should serve as many properties as possible reducing the number of direct accesses to the roadway. One private
driveway access per parcel provided if reasonable access cannot be obtained from the surrounding street system. Additional right-turn-only or left-turn-in (3/4 movement) accesses may be
allowed with acceleration and deceleration lanes meeting design criteria.

SPEED SPELED
LIMIT | | LIMIT

35| |45

—— =




o

~ s« SantaFe PEL Santa Fe PEL C-470 to I-25

s C-470 to I-25 COMMENT
How does Santa Fe Drive function L 1 1 S 1 t d C t
e eve elecle oncepiLs
How could 5anta Fe Drive function
: . . . -
in the future: Which concepts are moving forward to Level 2 Evaluation?
Share your concerns on the
comment map ' Below are the concepts that will move forward to Level 2 Evaluation. Click on each of the topics below to learn more details about the topic and concept.
Where are we in the process? | I
‘ Cross-sections (11 concepts) ~
Level 1 Evaluation
Level 1 Results . .
Roadway Classifications (3 concepts) ~
m Level 1 Selected Concepts
Next Steps Intersections/Interchanges (5 concepts) ~
When will improvements take
rEen ‘ Minor Intersection Improvements + ‘
Stay Involved o o ] . ] . . . . ] . IL
Additional turn or auxiliary lanes at or through at-grade signalized intersections, and multimodal improvements for bicycle and pedestrian crossings. L
Thank You
‘ Access Closure/Separation + ‘ -b
Translate This Site: l
Select Language v | Removal of direct driveway access to Santa Fe, or grade-separation of cross-street without connecting ramps to Santa Fe, and multimodal improvements for bicycle and pedestrian crossings. l
_ May also include grade-separation of the at-grade railroad crossing on Santa Fe. b
Copyright © 2020 }
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‘ Enhanced At-Grade Intersection + ‘

r| Modification of major at-grade signalized intersection to accommodate turning traffic demand while remaining at-grade, and multimodal improvements for bicycle and pedestrian crossings.

‘ Partial Grade-Separated Intersection + ‘

Modification of major at-grade signalized intersection to grade-separate specific movements, increase capacity, reduce conflict, and add multimodal improvements for bicycle and pedestrian
Crossings.

Grade-Separated Interchange + ‘

Modification of major at-grade signalized intersection by lowering Santa Fe under, or raising Santa Fe over, the cross street with connecting ramps to serve traffic turning onto or off of the
highway corridor. Multimodal improvements for bicycle and pedestrian crossings.
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g S3013 6 Brive function Level 1 Selected Concepts

How could S5anta Fe Drive function

in the future: Which concepts are moving forward to Level 2 Evaluation?

Share your concerns on the
comment map Below are the concepts that will move forward to Level 2 Evaluation. Click on each of the topics below to learn more details about the topic and concept.

Where are we in the process? | I

‘ Cross-sections (11 concepts) -

Level 1 Evaluation

Level 1 Results

Roadway Classifications (3 concepts) ~

—

m Level 1 Selected Concepts

Next Steps Intersections/Interchanges (5 concepts) ~

When will improvements take
place?

‘ Multimodal Treatments (10 concepts) ~ ‘

Stay Involved

I:
Thank You ‘ Improved Crossings for Pedestrians/Bicyclists at Signals + ‘

Translate This Site: | Installation of treatments such as traffic controls, high-visibility crosswalk treatments, improved island refuge areas, wider median areas, and improved geometry of right turn lanes to

Select Language - : increase driver awareness of pedestrian/bicyclist crossing movements at signalized intersections.
| May also include grade-separation ot the at-grade railroad crossing on Santa Fe.

e w = m——

Copyright © 2020
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|

‘ Improved Bus Stop Facilities + ‘

| Improved sidewalk connections to existing bus stops on or adjacent to Santa Fe with added bench, shelter, lighting or other amenities.

| ‘ Improved Wayfinding to Regional Trails and Transit + ‘

Improved wayfinding signage and pavement markings for adjacent trail facilities and transit stations at Santa Fe.

‘ Enhanced Pedestrian Detection at Signalized Intersections + ‘

Improved pedestrian detection infrastructure at signalized intersections to improve crossing times and detection for pedestrians and bicyclists.

‘ Pedestrian/Bicyclist Grade Separation + ‘

New overpass or underpass separation for pedestrians and bicyclists crossing Santa Fe, replacing at-grade crossings or as supplemental crossing opportunities.

‘ Improved Connections to Parallel Trail Facilities + ‘

Additional, improved, and more direct paths to trail facilities across Santa Fe, including bicycle lanes, facilities, and improved sidewalk connections on cross streets or off-street.

‘ Improved Connections to Transit + ‘

Mobility hub improvements at existing light rail stations along Santa Fe. Improved multimodal connections, such as bicycle lanes and facilities and improved sidewalk connections on cross
streets.

‘ Travel Demand Management Programs + ‘

Policies and programs that encourage corridor users to utilize existing infrastructure and multimodal facilities in different ways.

‘ Additional North-South Bicycle Capacity Along Corridor + ‘

Increased capacity for long trips along corridor via active transportation (e.g. bicycles, scooters, e-bikes). Enhancements along existing parallel trail corridors, such as the Mary Carter
Greenway Trail, to encourage active transportation travel.

Improved Transit Service Along and Across Corridor +

Transit service improvements to increase ridership including more frequent service and increased station parking for light rail transit, bus rapid transit, Southwest LRT extension, and improved
multimodal connections. Includes bus services for special events, such as Broncos games, to supplement service and real-time parking information for stations to maximize transit ridership.
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e e et Level 1 Selected Concepts |

How could S5anta Fe Drive function

in the future: Which concepts are moving forward to Level 2 Evaluation?

Share your concerns on the
comment map { Below are the concepts that will move forward to Level 2 Evaluation. Click on each of the topics below to learn more details about the topic and concept.

Where are we in the process? | I

| Cross-sections (11 concepts) -

Level 1 Evaluation

Level 1 Results . . |
Roadway Classifications (3 concepts) ~

m Level 1 Selected Concepts |

Next Steps Intersections/Interchanges (5 concepts) ~

When will improvements take
place?

Multimodal Treatments (10 concepts) ~

Stay Involved

Thank You | Technology (14 concepts) ~

Translate This Site:

[
Select Language - . Enhanced Communications Infrastructure + l
|

Copyright © 2020 Improved fiber-optic communications along Santa Fe corridor to support data transmission from intelligent transportation system (ITS) devices and vehicle-to-infrastructure technology.
Colorado Department of Transportation ! l

‘ Improved Traveler Information Signs + ‘

! New and additional electronic display signs to notify motorists of upcoming roadway, incident, weather, and traffic-related conditions.

|
|
i ‘ Variable Speed Limits + ‘ |

Dynamically-adjusted speed limits via changeable electronic signs to maintain appropriate travel speeds based on traffic, weather, or other roadway conditions.

‘ Dynamic Lane Use + ‘

Use of advanced warning or lane-use control signs to open and close individual traffic lanes or allow movements to improve traffic operations and respond to congestion or incidents based on
real-time data.

‘ Queue Warnings + ‘

Use of real-time traffic information to alert motorists of downstream stopped traffic using warning signs and flashing lights.

‘ Enhanced Pavement Markings + ‘

Enhanced pavement markings, such as inlaid highway shields,in-pavement reflectors, and lights to improve driver recognition of roadway geometry and lane configuration changes. May include
other new technology to support driverless vehicles.

‘ Adaptive Traffic Signal System + ‘

Traffic signal control technology in which traffic signal timing changes based on traffic demand and variable traffic patterns.

‘ Automated Traffic Signal Performance Measures + ‘

Continuous traffic signal monitoring with real-time data analysis to proactively update signal timing and identify and correct signal maintenance and operational issues.

‘ Freight Signal Prioritization + ‘

Traffic signal system with new controllers and detection equipment that extends the green time for Santa Fe at signalized intersections. This will allow an approaching truck to make it through
the intersection without stopping.

‘ Incident Management Plan + ‘

Continual incident monitoring, and infrastructure like traffic signal communications and staging areas for emergency response.

‘ Traffic Operations Center + ‘

Centralized system of corridor traffic signals and real-time data with continuous system monitoring, event management, crisis management, and advanced traffic control functions with
information shared across the corridor agencies.

‘ Wayfinding App + ‘

Mobile wayfinding app to provide travelers route information, trip planning, and current conditions for all modes. Includes one-stop information for mobility and navigation through corridor
area. This may be tied into the larger community information and transit education, tailored to the needs of Santa Fe users.
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How does Santa Fe Drive function
now? L NEXt Steps I

How could S5anta Fe Drive function

- - Reasonable and Feasible Concepts
the future? .
in the future Level 2 Evaluation si LEVEL 1 PURPOSE AND NEED SCREENING
Share your concerns on the Roadway Classification valuate broa range of concepts versus the Purpose and Nee
comment map - During the Level 2 Evaluation we will take the Level 1 Evaluation results and identify more Interchange/Intersection Types qualitatively with available data
details for each alternative that will be further analyzed and screened. Additional analysis will Multimodal Treatments
Where are we in the process? include details such as: A——
Level 1 Evaluation . ) . I.E“EL 2 (OMPAHAT“'E SfHEEH"‘lG
' * Prioritization and comparisons . .
Compare alternatives with qualitative and quantitative evaluation based on the
Level 1 Results * Recommendations Location- tions Purpose and Need and Goals
i s Roadway Segment
Level 1 Selected Concepts * Project definitions and costs Interchange/Intersection
» Potential impacts Multimodal
E Mext Steps Technology
When will improvements take
place? Packaged Corridor Alternatives
Stay Involved ' .
Thank You
e RECOMMENDATIONS |
i |
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:

RECOMMENDED PLAN AND IDENTIFIED PROJECTS
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o e brive functon When will improvements take place?

How could Santa Fe Drive function

in the future? PEL Study Recommended Projects

Share your concerns on the

comment map - The PEL study is analyzing substantial improvements for the entire corridor. Since those
improvements have not been identified and no construction or design funding has been
Where are we in the process? allocated, it is likely major improvements won't take place for at least a few years. The PEL

study will prioritize those major improvements and then each one will need to go through

Level 1 Evaluation
. additional steps which are likely to include:

Level 1 Results

Securing funding
Level 1 Selected Concepts

Conducting environmental clearances

Next Steps

Completing preliminary and final design

E When will improvements take Purchasing right of way

place?

% Stay Involved
EARLY ACTION PROJECTS

% Thank You
The PEL study team is also identifying early action projects in this process and those have the

Translate This Site: potential to be implemented sooner. These early action projects will be analyzed with the goal

Select Language - of addressing existing issues in the near term.

Copyright © 2020

Colorads st of T tation Early action projects consist of projects that have low construction costs and low construction

efforts, but can result in noticeable improvements to safety and operations on the Santa Fe
corridor.
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